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12 Great Minds in Business Strategy 
 
Patrick Lencioni 
Best-selling author and sought-after speaker on 
leadership, organizational health, teamwork and 
corporate culture 
 
Upbeat, funny and informative, Patrick Lencioni is the founder and president of The 
Table Group, Inc., a specialized management-consulting firm focused on organizational 
health. Since establishing the firm in 1997, Patrick has become one of the nation's leading 
experts on executive team development. In his newest presentation, Patrick addresses 
one of the most timeless and elusive topic related to work: job misery. Using a mix of 
humor and poignancy, he dismantles the root causes of frustration and anguish at work: 
anonymity, irrelevance and immeasurability. In doing so, he provides managers at all 
levels, as well as employees, with actionable wisdom and advice about how they can 
bring fulfillment and meaning to any job in any industry. 
 

Gary Hamel 
Leading expert on business strategy; author of 
landmark books “Leading the Revolution” and 
“Competing for the Future” 
 
Enduring success doesn’t come from great leadership, or timeless values, or a passion for 
customers—as important as these things are. Instead, as Gary Hamel’s review of more 
than 100 years of industrial history has demonstrated, long-term advantage depends 
primarily on a company’s capacity to proactively reinvent the very principles and 
processes of management itself. Based on his latest research, Hamel has developed a 
methodology that can help your company build the ultimate competitive: a capacity to 
proactively reinvent its management DNA. 
 
 

Ram Charan 
Acclaimed speaker and advisor, coauthor of Execution 
and author of What the CEO Wants You to Know 
 
The fundamentals of how a business makes money are being rapidly altered by sweeping 
structural changes. With his extraordinary depth and breadth of experience, Ram Charan 
is the ideal guide for everyone – entrepreneur, mid-level manager, or CEO – about what is 
to be done so you can get things right in this challenging, radically changed world. He 
starts by showing you how to understand the most fundamental element of any business: 
whether you can realistically make the money you hope to in the game you're playing. He 
then shows how to use the business model to develop a robust, reality-based process for 
thinking about the specifics of your business in a holistic way. 
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Roch Parayre 
Expert on innovation in decision-making and scenario 
planning 
 
An expert on scenario planning, the psychology of decision making, creativity and 
innovation, Roch Parayre's presentations address how the uncertainties we face often 
obscure the best, most exciting opportunities available to us. Seeing beyond 
uncertainties requires a very different approach to project management and 
implementation. Participants learn how to develop and analyze multiple project 
scenarios; craft nimble strategies with just the right amount of flexibility; implement those 
strategies using an options approach; and make real-time adjustments through dynamic 
monitoring. 
 
 
 

Jerry Porras 
Co-author of Built To Last: Successful Habits of 
Visionary Companies 
 
An esteemed academic who is widely published in both academic and management 
journals, Jerry Porras helps you focus on organizational vision. Jerry helps build 
organizations that stand the tests of time, management changes, and economic 
influences. He shows you how to adopt a proven approach to lasting greatness; study a 
company's commitment to its corporate identity; understand the differences between truly 
visionary organizations and those that are less successful; and separate a guiding 
philosophy from your challenging, shorter-term goal or mission. Working with Jim Collins, 
Jerry carried out an exhaustive research project to discover the approaches and 
behaviors of the most visionary companies of the past century. 
 
 
 

Geoffrey Moore 
Crossing the Chasm” author and leading management 
consultant 
 
In his compelling presentations, Geoffrey Moore turns his attention to the most critical 
question for businesses today: how can companies that rose to prominence prior to the 
age of the Internet manage shareholder value in today's technologically-advanced 
business world? Old management truths have been laid to rest, and business models 
must be revised to accommodate the shifts of alignments among the various strata that 
make up the competitive advantage hierarchy since the dot com revolution of the last 
decade. Moore resets the management agenda by providing new metrics and 
navigational tools to keep the team on course as well as new strategies for achieving and 
sustaining competitive advantage. 
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Kevin Freiberg 
Best selling coauthor of GUTS! Companies that Blow 
the Doors off Business-as-Usual 
Dr. Kevin Freiberg has made a career out of understanding the core values and 
unconventional strategies used by world-class leaders. His book NUTS! was hailed by 
the Financial Times as one of the top five global business books of the year. He is widely 
acknowledged for his expertise in helping clients build strong, purposeful cultures. He 
helps business leaders better understand the impact of their choices, attitudes and 
behaviors on corporate culture and organizational performance. He has challenged 
corporate leaders all over the world to create unmatched productivity, customer service, 
and profitability by becoming faithful, devoted, hardworking servants of the people they 
lead. He also helps business leaders translate the winning strategies from enduring great 
companies into their own models of success.  
 
 

Marcus Buckingham 
Co-author of First Break all the Rules and Now 
Discover your Strengths 
 
Marcus Buckingham utilizes his nearly two decades of research experience as a Senior 
Researcher at the Gallup Organization to break through the preconceptions about 
achievement and get to the core of what drives success. Effectively managing personnel 
– as well as one's own behavior – is an extraordinarily complex task that, not surprisingly, 
has been the subject of countless researchers touting what each claims is the true path 
to success. Marcus Buckingham proposes a unique approach: focusing on enhancing 
people's strengths rather than eliminating their weaknesses. He describes 34 positive 
personality themes and explains how to build a 'strengths-based organization' by 
capitalizing on the fact that such traits are already present among those within it. 
 
 

Curt Coffman 
Co-author of First, Break All the Rules and Follow This 
Path 
 
Curt Coffman is the co-author of one of the best-selling management books of all time, 
First, Break All the Rules: What the World's Greatest Managers Do Differently. His 
mission is to help organizations understand the key characteristics of a positive, 
productive, customer-oriented work environment. His consulting insights help 
organizations measure and manage workplace and customer conditions that show 
linkage to business outcomes. In the past 10 years, Coffman has presented to thousands 
of groups on the topic of creating great places to work and their impact on individuals, 
families, and organizational growth. 
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George Eckes 
Author of Six Sigma Books 
 
George Eckes is Founder, President, and Chief Executive Officer of Eckes & 
Associates, Inc.(EAI), a Colorado-based consulting group specializing in results driven 
continuous improvement, six-sigma training and implementation, organizational 
development and managing change. A former psychologist, Mr. Eckes has a holistic 
approach to changing an organization’s culture. Eckes published his first Six Sigma 
Book The Six Sigma Revolution, How GE and Others Turned Process into Profits in 
year 2000. This book was rated one of the top 25 Business books of the new 
Millennium by Strategy-Business Magazine. He has published 4 other Six Sigma books 
include: Making Six Sigma Last, Six Sigma Team Dynamics, Six Sigma For Everyone, 
and Six Sigma Execution. 
 

 
Steve Farber  
Senior-Level Leadership Consultant and Author of 
Extreme Leadership 
 
An expert in business leadership and a frequent guest on news-talk shows around the 
country, Steve Farber is a senior-level leadership coach and consultant who has 
conducted hundreds of engagements with thousands of business people in a wide 
variety of organizations. Drawing on several cases and proven practices, Steve will 
help you to create and articulate a vision of your piece of the organization. His book, 
The Radical Leap: A Personal Lesson in Extreme Leadership is a recipient of Fast 
Company magazine's Readers' Choice Award and was named one of the ten best 
business books of 2004 by the on-line resource CEO Refresher. 
 

 
Jason Jennings 
Author of Think BIG - Act Small 
 
Jason Jennings has spent twenty years founding and leading successful businesses 
and consulting other companies; teaching them how to achieve their full economic 
potential. In 2005 USA TODAY named him one of the three most in-demand business 
speakers on the planet. Following two years of research, his latest book, Think BIG - Act 
Small, debuted in 2005, profiling the leadership of the only 10 companies in the world to 
have grown both revenue and operating profits by ten percent or more annually for ten 
consecutive years without missing a beat. 
 


